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FIRST ENDORSEMENT on ||| i of 22 jan 21

From: Commander, Destroyer Squadron TWO EIGHT
To:  Commander, Carrier Strike Group EIGHT

Subj: COMMAND INVESTIGATION INTO THE INSPECTOR GENERAL COMPLAINT
AGAINST THE COMMANDING OFFICER OF THE USS FORREST S]HERMAN
(DDG 98)

Ref:  (e) U.S. Naval Criminal Investigative Service Report of Investigation (Interim) dtd
22 Jan 21

1. After a thorough review, subject investigation is forwarded, adding Reference (e), which I
have also considered. I concur with the Investigating Officer’s Findings of Fact, Opinions, and
Recommendations as modified or clarified below.

2. I modify Recommendation #3 by removing it and replacing it with: [ recommend that CDR
Azzarello be detached for cause based on misconduct and loss of confidence. As a result of his
failures in leadership, most notably fostering a command climate of harassment and fear, and his
extremely poor judgment in (a) failing to surrender all items, including three weapons, seized
during a dhow interdiction in 2019, (b) allowing unauthorized weapons to be illegally stowed
onboard a U.S. Navy vessel, (c) failing to initiate and maintain an inventory of all weapons
onboard USS FORREST SHERMAN, and (d) secretly removing one of the seized weapons from
USS FORREST SHERMAN and transporting it to his private residence, I have lost confidence
in CDR Azzarello’s decision making and, therefore, his ability to continue in command of USS
FORREST SHERMAN.

3. I modify Recommendation #6 by adding the following: As a result of his failures in
leadership, most notably his lack of a questioning attitude and failure to execute adequate
forceful backup that verges on dereliction of duty, I have lost confidence in CDR Bridges’ ability
to command USS FORREST SHERMAN or any other U.S. Navy vessel or unit. CDR Bridges
admitted to having knowledge of the weapons and the Commanding Officer’s plan to mount the
rifle as a plaque in the wardroom. He did not question this action nor did he attempt to stop it.
CDR Bridges was also aware of some of the harassing behavior directed at some of the officers
by CDR Azzarello and again chose not to take appropriate action. His inaction in these
situations was detrimental to USS FORREST SHERMAN and far below the U.S. Navy’s
expectations of its Executive Officers.

4. I add Recommendation #7: I recommend that CMDCM Nelson-Williams be formally
counseled on her failure to provide adequate forceful backup to CDR Azzarello for both
decisions related to weapons handling as well as the command climate. Because the command
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Subj: COMMAND INVESTIGATION INTO THE INSPECTOR GENERAL COMPLAINT
AGAINST THE COMMANDING OFFICER OF THE USS FORREST SHERMAN
(DDG 98)

climate issues fostered by CDR Azzarello were exclusive to the ship’s wardroom, I believe she
has limited culpability. However, she was involved in various counseling sessions for officers,
and she was most definitely aware of the fact that weapons inappropriately remained aboard the
ship following seizure. Her inaction in these situations was detrimental to USS FORREST
SHERMAN and far below the U.S. Navy’s expectations of its Command Master Chiefs.

5. l'add Recommendation #8: I recommend that Reference (e) be provided to Commander,
Destroyer Squadron TWO SIX and Commanding Officer, USS STOUT, as the current chain of
command for LT [{)N(5)] for their consideration of possible punitive and/or
administrative actions.

6. Upon final endorsement of this command investigation, I will take appropriate administrative
and/or disciplinary action.
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a.

_alleged that CDR Azzarello continually belittled him after saying
“Roger that Sir” when making a report. Specifically, for the next several months, any
time that CDR Azzarello saw him, he would scream “Roger that Mr. -

[enclosure (9) [N

_alleged that junior officers who made poor word choices were
continually patronized by CDR Azzarello in the passageways and gave several
examples including “saying Roger to the CO.” [enclosure (9) ||}

CDR Azzarello denied _allegation and did not recall the others.

[enclosure (12)]

With the exception of the comment made to neither the XO, CDR
Bridges, nor the CMC, CMDCM Nelson-Williams, were aware of any unprofessional
or abusive behavior by CDR Azzarello. [enclosure (6) Bridges/Nelson-Williams]

The current department heads on the ship,
noted no

significant issues with several noting that the ship was a professional work
environment. [ did observe some name calling but indicated that it did not
cross professional lines.

B o< that CDR Azzarello likely said some
things he should not have. [enclosure (6) *

None of the ship’s Limited Duty Officers or Chief Warrant Officers (LDOs/CWOs)
personally observed any demeaning language or abusive behaviors though several
had heard about it. [enclosures (6)“ ©) ﬂ
served aboard the ship as the embarked chaplain for the duration of a
nine-month deployment. He heard CDR Azzarello yell and use the “f-word,” but
never observed or became aware of any abusive/demeaning language directed at a

service member. estimated spending approximately 15 minutes per day
on the bridge on average. [enclosure (6)

One division officer, _noted that the CMC and XO knew what CDR
Azzarello was like and didn’t offer any protection or assistance. [enclosure (9)

5. The IG hotline complaint includes allegations that CDR Azzarello lied to have a department
head removed from the ship for medical reasons after accepting the officer and required the
department head to remain in his stateroom unless the officer requested permission to eat, get
haircuts, or pay a mess bill. The following associated facts apply:

-ad multiple surgeries for back pain during his division officer tours and
shore duty, but was ultimately screened for sea duty. [enclosure (6)
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does add credence to the allegations that CDR Azzarello regularly threatened to detach or fire
officers. [FF 2f]

3. CDR Azzarello used abusive and offensive language, demeaning insults, and belittling
ridicule, which crossed professional lines and constituted harassment as defined in reference (b).
While CDR Azzarello’s language choice may have sometimes been intended to be humorous and
may not have always been intended to be abusive, his words were ultimately offensive to most of
the officers on the receiving end, and I believe that they would be considered so by any
reasonable person in a professional environment. Ultimately, his behavior contributed to a
hostile and offensive work environment, particularly on the bridge for division officers. [FF 4a-
4m]

4. CDR Azzarello, when serving as XO of USS Vella Gulf sometime in spring of 2018,
physically assaulted a division officer in his cabin after losing his temper in response to poor
preparations for a maintenance spot check. I believe that poor anger management skills

contributed to this outburst and may have contributed to the separate perceived physical threat
alleged in the DEOCS and described by three officers. [FF 3b, 3c, 3e]

5. CDR Azzarello appropriately and truthfully consulted with medical personnel and his
immediate supervisor while making decisions related to _ In light of the operational
environment, his decision to limit |||l movement about the ship was appropriate. His
actions were ultimately well documented and necessary for both the ship’s mission readiness and
the member’s health. [FF 5a-5g]

6. Ibelieve that it is unlikely that CDR Azzarello used the term “nappy” when joking about his
CMC’s wig on deployment. In forming this opinion, I weighed the CMC’s interview and the
fact that only officers listed on the anonymous complaint as witnesses recalled the event while
none of the other officers in the wardroom recalled any actual racist remarks by CDR Azzarello.
However, I do think the very nature of joking about the CMC’s wig was unprofessional in public
(and potentially in private) settings, could also constitute harassment, and should have been
avoided to preclude any unintentional perceptions. [FF 6a-6¢]

7. CDR Azzarello inappropriately ridiculed three of his female officers about their voices and
likely made an inappropriate comment about one female officer’s coveralls. These comments
constitute harassment as defined by reference (b). [FF 6f-6h]

8. Given the number of LOIs that CDR Azzarello issued with the XO, CDR Bridges, present,
and given the unique nature of the XO position and required presence about the ship, I find it
highly unlikely that CDR Bridges only had knowledge of the one offensive comment made to LT

With that in mind, I believe CDR Bridges failed to execute adequate forceful backup
that verges on dereliction of duty. CDR Bridges either did not understand what right looks like
or he lacked the moral courage to take necessary action to address issues with CDR Azzarello.
[FF 2g, 4q, 4u]
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COMMANDER, DESTROYER SQUADRON TWO EIGHT
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15 Dec 20

From: Commander, Destrover Squadron TWO EIGHT

Subj: COMMAND INVESTIGATION INTO THE INSPECTOR GENERAL COMPLAINT
AGAINST THE COMMANDING OFFICER OF THE USS FORREST SHERMAN
(DDG 98)

Ref: (a) JAGMAN, Chapter 2

1. This appoints you, per reference (a), to inquire into the facts and circumstances surrounding
the subject complaint.

2. Investigate the allegations from the anonymous complaint (OIG #202003627) made against
the Commanding Officer of USS FORREST SHERMAN and recommend appropriate
administrative or disciplinary action.

3. Report your findings of fact, opinions, and recommendations in letter form by 22 January
2021 unless an extension of time is granted. If you have not previously done so, read reference
(a) and other appropriate references before beginning your investigation.




Naval Inspector General
Hotline Complaint
Referral to Cognizant Authority
#202003627

COMMAND: USS FORREST SHERMAN DATE FILED WITH OIG: 21 Jul 20
COMPLAINANT: ANONYMOUS RECEIVED BY CNSL OIG: 21 Jul 20
LOCATION: Aboard Ship DATE OF INCIDENT: Jan-Feb 20

SUBJECT (1): Commanding Officer (CDR) Francis Azzarello

ALLEGED VIOLATIONS (As proffered by the Complainant):

False Statements
Hostile Work Environment
Assault

1. Article 138

2. Abuse of Title or Authority

3. Article 1150

4. Discrimination/Racist Remarks
5. Equal Opportunity

6. Ethics Violations

7.

8.

9.

ALLEGATION(S) (As proffered by the Complainant):

I.

CDR Francis Azzarello (hereafter CO) has a history of screaming, touching and verbally
abusing sailors and officers. Currently, there are several officers afraid to go to work or
trying to seek counseling due to depression and anxiety. One Ensign stated, "I just don't
see a way out." When the COs angry, he throws items around the space or stateroom and
screams that you better not fuck with him.

The CO lied about Officers, and threatened to end careers. He laughed as he told the
previous OPS to "not say anything or I’ll end your career."

. The CO has risked the careers and safety of the ship and the crew clearly noted the firing

of two CHENG's, two OPS, CSO, PTO, and WEPs; for psychological issues or he (CO)
lied to have them removed.

The XO (CDR Bridges) allowed the previous CHENG to sleep in his stateroom. DIVOs
and DH's attempted to resolve the issue by confiding in the XO, but the XO would share
the information with the CO and they would then tag-team the sailor.

The CO calls DIVOs "fucking retards" while on Watch.

The CO calls DH's "little son of a bitch" in front of sailors.



10.

11.

12.

13.

14.

15.

Naval Inspector General
Hotline Complaint
Referral to Cognizant Authority
#202003627

The CO commented during his birthday celebration in the wardroom, "where's CMC?
(CMC Judith P. Nelson-Williams) She must be performing a burial at sea for that nappy
ass wig!" referring to our black CMC who hadn't made it up yet. The entire wardroom
heard it.

The CO threatened DIVOs and DH's with physical and verbal harassment and violence.
Told daily not to fuck with him.

The CO lied to have a DH removed from the ship for medical reasons after accepting the
officer. He made false statements to BUMED/CDRE/MRD Norfolk.

The CO required a DH to remain in his stateroom and request permission to eat, haircuts,
and pay his mess bill.

The CO requires the DHs he does not like, to stand behind the LCPO or LDO and told to
shut up because they aren't trusted. He does this in front of the entire wardroom and
sailors.

The CO told a DH to get off the fucking bridge. He's a disgrace and a fucking joke. This
was said in front of the entire bridge team during a tactical brief.

The CO non-attained DIVOs before their boards and routinely accesses RADM to delete
Quals of DIVOs/DH's he doesn't like, but fast tracks female sailors.

The CO grabbed an Ensign by the shirt and collar bone, which left cuts and bruises (not
during this tour, but the now LTG is still afraid to speak up).

The CO refused to allow a DH, who has been noted in the incidences above, to attend the
command climate survey.

ADDITIONAL STATEMENTS BY THE ANONYMOUS COMPLAINANT:

1.

2.

“The command needs to be investigated for the CO's ability to lead sailors and properly
mentor them.”

“DIVOs and DH's attempted to resolve the issue by confiding in the XO, but the XO
would share the information with the CO and they would then tag-team the sailor. The
CO should be removed from command, sailors should be provided counseling and the
DIVOs should be reassigned to other ships to regain their QUALS. Sailors whom have
been non-attained should be allowed to transfer to other ships and be retained in the
Navy. This individual is toxic. If nothing is done, he is the reason for the phrase, "wonder





















2020
Collateral Duty
Casualty Assistance Calls Officer (CACO)

Command Financial Specialist

Command Equal Opportunity Officer

Command Fitness Leader

Command Fitness Leader Assistant

Division in the spotlight (DITS) Coardinator

Division in the spotlight (DITS) Assistant Coordinator
Drug and Alcohol Program Advisor

Drug and Alcohol Program Assistant Advisor

Family Care Plan Coordinator

Mentor Coordinator

MWR Committee Officers:

President

Vice President

Secretary

Activities Cordinator (Fun Boss)

Sexual Assault Prevention and Response (SAPR) Command Point of Contact

SAPR Victim's Advocate

Suicide Prevention Officer
Victim Witness and Protection Program Manager
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MEMORANDUM FOR THE RECORD
From: Commander, Destroyer Squadron TWO EIGHT

Subj: ALLEGED WRONGDOING ABOARD USS FORREST SHERMAN (DDG 98)
ANONYMOUS INSPECTOR GENERAL COMPLAINT

Encl: (1) COMNAVSURFLANT Office of the Force Inspector General Complaint Referral
Case 202005907

1. I have reviewed the allegations as stated in Enclosure (1) of violations of Equal Employment
Opportunity, hostile work environment, mental health issues, safety, and reprisal by the
Commanding Officer and Command Master Chief of USS FORREST SHERMAN (DDG 98). I
agree with the Preliminary Inquiry Officer’s recommendation in Enclosure (2) that this
complaint lacks adequate specificity for further investigation.

2. I will address these concerns and perceptions with the Commanding Officer and Command
Master Chief of USS FORREST SHERMAN (DDG 98) during a planned debriefing of the
ship’s most recent Defense Equal Opportunity Climate Survey (DEOCS) in early 2021.













ENCLOSURE (5)
PLACEHOLDER ONLY
ELECTRONIC .MP4 FILE AVAILABLE ON NMCI




Interview Summaries (In Order of Interview Dates)

Summary of 8 Dec Interview: erved with CDR Azzarello aboard USS Vella Gulf
between approximately Oct 2016 and spring of 2018. Azzarello was the XO and [Jjjjjjjwas the
WEPS/CSO. haracterized interactions with Azzarello as “hateful” and noted that he was one of
the worst leaders he has ever served. oted contemplating filing IG complaints against Azzarello
on multiple occasions. When asked about questionable, demeaning behaviors, [JJffrecalled one
specific interaction during ammunition onload at Yorktown, which as the WEPS, he was directing hand
carrying of ammunition per the CO’s order, and then XO Azzarello derided his performance by saying he
was “about to be fired” and “shouldn’t be a department head.” He did not recall any other specific
instances, but did say that department heads generally feared Azzarello and that he provided no
mentorship. When asked about an alleged assault mentioned in the IG complaint (that did not happen
aboard USS Forrest Sherman),-ecalled an occasion when one of his Division Officers (then -

reported to him that XO Azzarello had grabbed him physically in an office
space. id not observe the alleged assault and was unsure if the CO (he believed then CAPT Mark
Oberley, now retired) was aware. -iid not believe any investigation occun’ed.-loted that
Azzarello was a major reason why he was retiring from the service and compared his behavior to that of
Holly Graf.

Summary of 8 Dec 20 Interview: ported to USS Forrest Sherman as the prospective
Operations Officer (OPS) on/about 30 Dec 2019 in Aqaba, Jordan. Prior to his arrival, the ship’s IDC and
the former OPS asked him about previous back surgeries and is readiness for sea duty.qtold both
that he was screened for sea duty and ready to serve. The first surgery occurred at the end o

tour on USS Kearsarge when after a period of lower back pain on deployment, he collapsed and was
diagnosed with a ruptured disk. According to no LIMDU period was required and he
successfully completed a tour on USS Stout as the Fire Control Officer prior to shore duty at the Basic
Division Officers Course (BDOC), working for _ While at BDOC, he experienced
pain and numbness due to scar issue that was corrected through a second surgery that fused his L5 to his
pelvis with an artificial disk. He was cleared for sea duty after that surgery and went to Department Head

School (DHS). While at DHS, he was re-slated multiple times, eventually being given orders to FSH.
The IDC expressed concerns about his screening for sea duty.

Upon arrival to F SH,-slipped while carrying his bags and appeared to roll his ankle. He notified
the IDC and told him his ankle was fine. The XO (CDR Damon Bridges) asked -if he was capable
of opening hatches and traversing ladder wells in light of his ankle injury and previous back surgeries.
-told the XO he was capable of doing his job but that he was not sure about hatches as he had not
been on sea duty in over four years. Two days after arrival and prior to any other formal interactions with
the CO (CDR Azzarello) (e.g., a check-in interview),-was pulled into the CO’s Cabin where the

Enclosure (6)






Summary of 9 Dec 20 Interview: eported to USS Forrest Sherman as the Chief
Engineer (CHENG) on/about 30 Dec 2019. When he arrived, the CHENG billet was gapped and being
temporarily filled by a first tour division officer. CPO manning was challenged and no Top Snipe was
assigned. The 3MC filled in for a portion of ime as CHENG, but was removed by CO
Azzarello| likeli |in-words) due to 3M struggles. EMC was elevated to serve as the Top Snipe

based on ccision. According to i}, the first portion of his CHENG time went well and
he was “on good footing™ with Azzarello until after a SSS clutch repair in Qatar. After than event was
complete, Azzarello issued him a series of LOIs and required him to have his senior enlisted present
during any discussion, often having already met with the MPA.

When asked about any specific instances of abusive/demeaning behavior, -1oted that CO
Azzarello saw him in a passage way in Officer Country and told him, “Get your hands out of your pockets
when you speak to me, you son of a bitch.” Azzarello proceeded to bring him into his cabin and yelled at
him some more. oted that he does not believe anyone directly observed that event, but he did
report it to XO Bridges and to the CMC. He noted that the XO had a non-committal response when
notified. Iso noted asking the XO for assistance in qualifying Plant Control Officer and EOOW
and that the XO told him he was “just an administrator” so he should “talk to the CO.” -noted
other instances during which Azzarello talked to him in a demeaning way but was not sure if they were
ever observed by another crew member. He opined that the XO may have observed some during the
issuance of his various LOIs. He noted that the XO provided no mentorshii and again quoted the XO as

saying he was “just an administrator” and “just a big Department Head.” noted that the CMC
spoke to him twice as part of the CO’s apparent effort to provide mentorship, but simply noted that she
believed “he might get fired.” -noted that the previous CHENG left due to mental health concerns
and that on one occasion when he met with the CO that Azzarello recommended that he “speak to the
Chaplain for counseling” despite the fact that he had no mental health issues.

When asked about other observations of inappropriate behavior, -oted four specific instances.
(1) During MEDEVAC of a Sailor, the watch team was not maneuvering the ship like the CO desired so
the CO took the bridge wing conning microphone, screamed at an Ensign watch stander, made a conning
order (hard right rudder), and then “spiked” the microphone to the deckplate. (2) On a separate occasion,
ecalled hearing that an entire bridge watch team were called “retards” and relj
Azzarello. The bridge watch team at the time was the Auxiliaries Officer,
the NETWO or CC Division Officer, and the OI Division Officer. Bot
ecounted the incident to eparately. (3) also recalled when

the bridie in response to a IMC announcement and was publicly chided by the CO who asked

came to
and told “Do you take orders seriously? Do you think this is a fucking joke? Get off the bridge.”
(4) Lastly, oted hearing Azzarello comment about the African-American CMC’s “nappy wig”

during a Wardroom gathering.

MOted that the EMO (vice a senior department head) was serving as the Senior Watch Officer and
at the CO did remove qualifications, specifically noting two instances that he believed were excessive.
(1) The Damage Control Assistant, EOOW qualification was removed and the CO

made her stand Sounding and Security Watch after the XO identified that the watch team was incorrectly

Enclosure (6)



operating a head tank fill valve. (2) The Anti-Submarine Warfare Officer (ASWO) was OOD when the
ship got underway from an anchorage with only 3 of 4 Hydraulic Power Units (HPU) for steering
energized. The ASWO had “all qualifications” removed and was assigned Conning Officer after that
event-elieves an LOI was assigned. For the same event, the Aft Steering Safety Officer (the
Repair Officer, ENS ) had that qualification removed and was told that he “didn’t deserve to be in the
Navy.”

QSaid that CDR Azzarello “gives SWOs a bad name” and that he was “Holly Graf like.” ||}
was detached for cause by Azzarello on 10 Jun 2020.

Summary of 9 Dec 20 Telephone Interview: _was the Ordnance Officer (ORDOQ) about USS
Vella Gulf. When asked about an alleged physical assault with CDR Azzarello (then XO), noted
that Azzarello had repeatedly poked him with his fingers in the collarbone after becoming upset about
preparations for a maintenance spot check. [ lsaid the incident began when he arrived to XO
Azzarello’s stateroom with his G intenance person). Azzarello became upset about the preparation
and asked to get his CPO. and the GM3 left, and [Jfreturned with the GMC. X0
Azzarello yelled at the GMC and then dismissed him before continuing to yell at [l getting in his

face and then iokini him in the collarbone area. -noted that he reported the event to his department

head and that he chose not to file any type of complaint i lly talk to anyone
else on the ship about it, believing it was in his best interest to let it go. was asked to

provide his own written account of this event which he did via an emailed Word Document included as
separate enclosure.]

Summary of 9 Dec 20 Interview: was sent to USS Forrest Sherman from USS Vicksburg
to serve as a TEMADD Disbursing Officer (DISBO) for approximately 6-7 months between Sep 2019
and Feb 2020. explained that his time aboard FSH "wasn't good, but wasn't bad" and that it was
a "tough deployment with low morale." Within the Wardroom specifically, it was the "same story"
among the junior officers - lots of concerns over officers being fired, qualifications being pulled, and
getting yelled at repeatedly. He mentioned that "great JOs" were getting fired. ialso noted that
department heads were stressed, specifically mentioning a female Chief Engineer who left via
MEDEVAC and a Weapons Officer — who "didn't know what the CO wanted.”

When asked about specific instances of questionable behavior that he personally observed, he noted two.
(1) During what he believed was an UNREP brief in Jan/Feb 2020, the "CO told the CMC that she should

robably secure that nappy ass weave [or wig] before we go alongside." (2) On a separate occasion,
“he Supply Officer, the OOD from the previous night, and the other DISBO were chewed out
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by the CO for not appropriately responding to emergency flight quarters. -noted that the CO was
very demeaning to the OOD, maybe (he couldn't recall exactly) calling the OOD a "fucking idiot."

Lastly, -also note that there were a large number of junior officers waiting for qualifications. He
noted that the CMC provided no real backup, just followed the CO's directions, and lacked the backing of
the CPO Mess.

CAPT Robert Thompson and CAPT(ret) Mark Oberley, Former COs of USS Vella Gulf

Summary of 9 Dec 20 Telephone Interviews: CAPT Thompson and CAPT(ret) Oberley were the COs of
VLG during CDR Azzarello’s XO tour. Both noted that Azzarello is a straight shooter with high
standards who had no issues holding crew members accountable for performance. Neither noted
personally observing any questionable behavior that would have crossed the line into something that
could be deemed as abusive or demeaning. CAPT Thompson did note counseling (informally) Azzarello
about “his passion bordering on anger” and that his “words would carry more weight in Command.”
Neither former COs were aware of a physical altercation that allegedly occurregwi dnance
Officer, LTJG I, and then XO Azzarello. CAPT Thompson did note that is a “standup
guy” and that weight could be put into anything he reported. CAPT Thompson also noted that Azzarello
never lost any degree of approachability with junior officers despite how hard he could be on them at
times; while some junior officers “feared living up to his standards.” they would seek his counsel.

OQOMOW/BMOW Individual Interviews

The following individual bridge watch standers were interviewed individually on 10 Dec 20 and asked
about personal observations of any abusive, demeaning, or unprofessional behavior on the bridge or
elsewhere:

None of the QMOWs noted observing any abusive, demeaning, inappropriate behaviors on watch.
Il did note that it was often a “high tension environment,” that the CO regularly corrected watch
standers, and that those corrections typically happened on a cleared bridge wing.

All BMOW:s noted that the CO regularly corrected watch standing issues and that he was sometimes
angry. Several BMOWs h\oted personally observing the CO call someone
a “fucking idiot.” also heard the CO use the term “retard.” ﬁdid not believe
the CO was demeaning when correcting issues. -1oted that the CO did not belittle and usually
pulled people onto a cleared bridge wing for correction. |JJjjjjjoted that the CO became more
demanding and that things on the bridge changed somewhat in early 2020. He recalled an instance in
which first the BMOW (not him but and then the OOD incorrectly initiated the general
alarm during flight quarters and that the CO reacted harshly, pulling the OOD’s ﬂqual.
He also noted that the CO called out junior officers during RAS when he was standing master helm. He

noted that the CO publically yelled at the former Chief Engineer, during a RAS brief when
ould not answer questions about fuel capacity.
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Summary of 10 Dec 20 Interview: -([DC) recalled that -told him late on the evening
of his first night aboard that he couldn’t feel his feet and “doesn’t think he can do this” after “falling down
a ladderwell.” He indicated that he notified the CO of the discussion and documented it in an online
health database (Alta). He recalled consulting with the HST’s SMO as well as MRD and that a
determination was made to send -)ack stateside. He noted no mental health issues but recalled
idi some medication to assist with sleeping issues. He believes that he consulted with
t CNSL MRD.

CDR Damon Bridges, Executive Officer, USS Forrest Sherman

Summary of 10 Dec 20 Interview: CDR Bridges (XO) never personally observed any insults or
demeaning/abusive language from the CO. Bridges did note that Azzarello had publically corrected
individuals, including himself, but that those times were warranted. Bridges recalled that

notified him that the CO had called him a “son of a bitch.” Bridges went to talk to the CO and the CO
admitted it and said “he had made a mistake.”

Regardin Bridges recalled that -old the IDC about an issue his first night aboard and
then sought him out to tell him he was “concerned about falling and in fear of his life.” He noted
that the CO ordered -to stay on the O2 (O’ Country) level to keep him safe and avoid need for
MEDEVAC given the ship’s tactical environment. Bridges noted that hcame to see him two or
three days later and said he “was fine” and that he had “concerns about making LCDR.” Bridges recalled
oming to the bridge after a IMC announcement and that the CO addressed the issue on a cleared
bridge wing after a brief. When asked, Bridges indicated that Azzarello did not access RADM or
personally make changes/remove qualifications in that electronic system.

Summary of 11 Dec 20 Interview: -erved under CDR Azzarello as the Operations
Officer (OPS) aboard USS Forrest Sherman for exactly 90 days, leaving the ship on 11 Dec 19.
noted that her time under Azzarello was exceptionally difficult and that she received two letters of
instruction (LOIs) during the short period, which culminated in his decision that she would not fleet-up
from OPS to PTO as well as removal of her command recommendation on her detaching FITREP.

oted that she was replaced as the Senior Watch Officer by an LDO iEMO‘ immediately after

change of command. LDO was filling a gapped CSO position at the time. oted that the CO
(Azzarello) and XO (Bridges) both offer a degree of preferential treatment towards prior enlisted officers
and LDOs. Near her detachment, |JJjjjilJasked the XO for a letter of extension instead of a FITREP
and believes the CO (Azzarello) kept her a day longer so that there was no choice but to write a detach
FITREP (89 versus 90 days).
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recalled having a conversation with XO Bridges approximately two months after the new CO’s
arrival; she told Bridges that she didn’t want to fleet-up and couldn’t work in the environment set by the
new CO Azzarello. She noted that Bridges told her to sleep on it. Without any additional follow-up by
either-or Bridges, approximately two weeks later, CO Azzarello told-that he was not
going to fleet her up. ﬂlso noted that Command Master Chief (CMC) Nelson-Williams was
often involved beyond that of a normal CMC. She indicated that part of her given LOI corrective actions
was to receive counseling from the CMC and that the CMC offered guidance like, “work through the 5
stages of grief.”

When asked about any observed unprofessional behaviors,-noted hearing Azzarello call watch
standers “fucking retard” on multiple occasions; she described this as “part of his regular vocabulary.”

oted that things always “felt personal” with Azzarello and that he “used LOls as weapons,”
specifically recalling getting one in which Azzarello comments that “I’1l finish what O’Loughlin
[previous CO] should have done with you.” She noted that he “was always building a case against you,”
and mentioned that he said things like “want you out of here and this is how I do it.” She also noted that
he said to her, “you’re the worst department head I’ve ever seen.” -noted that Azzarello doesn’t
handle bad news well.

Regarding qualifications, she mentioned that Azzarello had excessively removed them from various
junior officers. She specifically mentioned the DCA who had been threatened to be fired on multiple
occasions and who had her EOOW removed for an issue outside her control. She also noted that the First
Lieutenant had all qualifications pulled except 3M for an OOD issue on watch and that
multiple division officers had similar type actions against them.

Summary of 13 Dec 20 Interview: _did recall the medical concerns for-

Though he could not remember the specific details, he did recall that there was a difference in what .
ﬁsaid, which was that the CO seemed to have it in for him from the beginning, and what he got
directly from CDR Azzarello, which was that -exprcsscd concerns about his mobility and that as
the CO, he could not afford to have that type liability on his ship while deployed. [l lllllrecalled that
/as concerned about his career given his length of service and believed that that the detailers
were involved in finding him another department head position. was ultimately cleared for sea
duty. id not recall any related mental health issues.

Enclosure (6)












again that he was never on the same side and always combative. oted that he “never felt like

cared about the performance of the ship and had very high standWis delivery was off, noting
quitting more in his life” than during the tour.

When asked if CDR Azzarello ever gave him an unlawful order or directed him to do something
inappropriate, he paused and said, “not really, closest thing would be what NCIS is investigating” (which
I had placed off limits at the start of our interview).

CMDCM Judith Nelson-Williams. Command Master Chief

Summary of 11 Jan 21 Interview: CMC Nelson-Williams noted that deployment was stressful with a
helter-skelter scheduled that created pressure. She noted that meetings were tense because the CO asked
for a lot of info and department heads were not always providing. She said CDR Azzarello would
sometimes yell and other times walk out of meetings. She said, however, that CDR Azzarello’s behavior

(1)

did not cross professional lines. With respect to counseling of officers, she noted that « e
officers were given direction to see her for letters of instructy ecalled that was one
due to the fact that she was administratively struggling. On MC Nelson-Williams noted that
the previous CO, CAPT O’Loughlin did not want to fleet her up but didn’t want to go through the
headache of dealing with the change in orders. She noted that it was common for officers to be assigned
an “enlisted mentor” for admin-like issues.
She recalled working with — Hwas
counseled for sexist jokes and vas not receptive to feedback. CMC “heard” that the CO called

a “son of a bitch” and indicated that she talked to CDR Azzarello about the incident and that he
admitted it was wrong. CMC noted tha started off alright but that his performance went
downhill following a loss of power incident and the associated critique after which the CO directed the
DLCPO iEMC) to attend meetings with him for support. She noted that the previous Chief Engineer -

ame to her office in tears and was concerned about beini able to perform her duties; she

noted that the XO, CDR Bridges, was involved in counselin to include allowing her to make
phone calls from his stateroom.

CMC Nelson-Williams noted that -showed up and went to medical almost immediately
because he was afraid that he would fall on ladderwells. She indicated that the IDC said [ believed
he could not do this. CMC was aware that the CO gave Han order to stay in his stateroom and
the officer country area on the O-2 level in order to prevent an injury.

When asked if CDR Azzarello joked around with her about her hair, she noted that “the CO gave me shit
about my wig all the time in a joking way, not offensive.” She did recall him making a public comment
at his birthday celebration but didn’t hear him specifically use the words, “nappy ass wig.” She noted that
she was some distance away when he commented that day and she also noted that they would banter back
and forth regularly to include at OPS-INTEL briefs.

11
Enclosure (6)



CMC was aware that individuals who made mistakes on watch would have qualifications removed; she
indicated that she believed those were appropriate. She recalled an issue with the proper amount of beer
for beer day and indicated she assisted the Supply Officer in coming to a resolution.

12
Enclosure (6)
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15 Apr 20

SECOND ENDORSEMENT on USS FORREST SHERMAN lir 1412 Ser DDG 98/142 of
13 Apr 20

From: Commanding Officer, USS FORREST SHERMAN (DDG 98)

To: Commander, Navy Personnel Command (PERS-412)

Via: Commander, Naval Surface Force Atlantic

Subj: REPORT OF SWO NON-ATTAINMENT ICO ENS COLIN D. BUTLER, USN

1. Forwarded.










Subj: REPORT OF SWO NON-ATTAINMENT ICO_

3. Both my predecessor in command and I counseled him on his qualifications and poor
performance as a Division Officer. I along with other Officers have attempted to coach him to
the best of our ability. Additionally, my Senior Watch Officer mentored him on his qualification
delinquencies and shortfalls; assigning him to the watchbill in watches that would afford him the
most opportunities to gain experience. In enclosure (2) I assigned him a mentor and assigned
him weekly study topics and mentor sessions to i 1 el of knowledge and
watchstanding. As documented in enclosure (4),WIed to take substantial action on
the written order in enclosure (2) and the actions I detailed to help him. His failure to act and
inability to accept help is another indicator that he does not have maturity to be a SWO nor has
he ever taken the qualification process seriously. His Divisional Chief also went above and
beyond to help _n his path to qualification and in performing his duties, yet he did
not acceit any of the assistance and training. Regardless of many individuals’ efforts to help

he has continued to demonstrate a profound lack of situational awareness and a
general lack of consideration in regards to the duties and responsibility of an OOD. On multiple
occasions he has remarked to me that his heart really isn’t into standing bridge watch or being a
SWO and that he would like to separate from the Navy and become a Marine. This lack of
initiative and desire to become a SWO has clearly manifested itself in his overall poor
performance documented in enclosures (1), (2) and (4). After reinstating him to OOD under
instruction (U/I) in enclosure (3), on 29 January 2020 and movingﬁunder several
OOD over instructors to assist him, nearly all have reported that he is routinely unengaged,
unfocused, and cannot be trusted to act without prompting. On 21 February 2020, I issued
enclosure (4) to provide him one final opportunity to demonstrate the requisite level of
knowledge, desire, and initiative to qualify as an OOD. He failed to earn my trust and seize the
opportunity afforded him, in short he simply did nothing. In fact, I held other Officers back in
their qualifications path to give him additional opportunities and time to qualify. By his own
words to me; he stated that he had not really tried, which tells me he has yet to understand the
gravity of being a Naval Officer. On 17 March 2020, I demoted him yet again to Conning
Officer and he has made no attempt nor has shown any efforts to better his current position. His
statements coupled with his poor performance in almost every regard solidified my belief that he
would never have the required ability, decision making skills, or maturity to keep my ship and
my crew safe. For these reasons I cannot in good conscience qualify him as an OOD or as SWO,

4. It is with much consideration I reached this determination. -is a nice young man
and I enjoy his sense of humor, however, he is an Officer who has not displayed the maturity and
level of knowledge to be a SWOQ. Therefore, [ recommend he be selected by another community
during the Probationary Officer Continuation and Re-designation Board and be retained in the
Naval service.

Copy to:

—












Subj: LETTER OF INSTRUCTION

4. The following corrective actions will be taken:







Subj: LETTER OF INSTRUCTION

Copy to:
Executive Officer
Senior Watch Officer






Subj: LETTER OF INSTRUCTION

Copy to:
Executive Officer
Senior Watch Officer



DEPARTMENT OF THE NAVY

COMMANDER
NAVAL SURFACE FORCE ATLANTIC
1751 MORRIS STREET BOX 168
NORFOLK VA 23511-2808

1412
Ser NOO/ 026
27 Jan 20

THIRD ENDORSEMENT on USS FORREST SHERMAN (DDG 98) Itr 1412 Ser DDG 98/003
of 4 Jan 20

From: Commander, Naval Surface Force Atlantic
To:  Commander, Navy Personnel Command (PERS-412)

Subj: REPORT OF NON-ATTAINMENT ICO

Ref: (a) COMNAVSURFORINST 1412.7

1_did not demonstrate the requisite level of knowledge and aptitude to attain
Surface Warfare Officer qualification in accordance with reference (a). I concur with and affirm

his non-attainment.

2. Forwarding and recommending tha not be retained in the Naval service.

R. I. KITCHENER

Copy to:

USS F RMAN (DDG 98)

FOR OFFICIAL USE ONLY - PRIVACY SENSITIVE




DEPARTMENT OF THE NAVY

USS FORREST SHERMAN (DDG 08)
UNIT 100327 BOX
FPO AE 09589

1412
Ser DDG 98/003
4Jan 20

From: Commanding Officer, USS FORREST SHERMAN (DDG 98)

To: (PERS-412)

Via: (1

(2) Commanding Officer, USS FORREST SHERMAN (DDG 98)
(3) Commander, Naval Surface Forces Atlantic

Subj: W WARFARE OFFICER NON-ATTAINMENT ICO LTJG
, USN

Ref: (a) COMNAVSURFORISNT 1412.7 (Series)

Encl: (1) Letter of Instruction
(2) Letter of Instruction
(3) Memorandum for the R«
(4) Letter of Instruction ICO
(5) Mid-Term Counseling I
(6) List of Standing Order Violations Itr o
(7) Officer of the Deck (OOD) Qualification Removal Letter Itr of 2 Jan 19

1. Perreference (a), this letter is submitted to document the inability o RN o
demonstrate the requisite skill, level of knowledge, and aptitude necessary to qualify as a Surface

Warfare Officer (SWO). Details of his potential and the circumstances leading to his non-attainment
are outlined below and further explained in enclosures (1) through (7).

ks the judgment and aptitude required for me to qualify him as a SWO. Although
as qualified Officer of the Deck (OOD) before I assumed command, after watching

his performance I have grav to his competence as a bridge watchstanders and ability
to lead a bridge watch team. cks the ability to consistently exercise sound judgment
or make rational, coherent, decisions and lead when standing OOD. Hisreports to me are erratic and
do not instill confidence that he understands the situation or the second and third order effects of
decisions he makes as OOD. Given that he has been assigned to FORREST SHERMAN for two
years, and has significant at sea time through three HARRY S. TRUMAN Carrier Strike Group’s
Dynamic Force Employment deployments to the FIFTH and SIXTH Fleet Area of Responsibility, he
has not demonstrated that he has now or will ever have the requisite skill or level of knowledge
necessary to exercise sound judgment or properly lead a watch team. Specifically,

a. On several occasions iled to follow my written and verbal guidance while
standing OOD. On 10 November 2019 while providing close escort to USNS BIG HORN, I
provided clear direction that he remain at least two nautical miles from the replenishment vessel. Due
to a poor ing of relative motion and careless watch standing, I walked onto the bridge and
discovered hadnot only violated my order to remain two nautical miles from the vessel
we were escorting but he and his team were ey were less than one nautical mile away
from USNS BIG HORN. When I qu&stioned‘md his bridge team as to why they closed
the vessel in direct contradictions of my order, stat “they didn’t know why and were not

















































Subj; WE oFFICER NON-ATTAINMENT Ico i}

and multiple operational deployments in which a destroyer performs nearly all the tasks and
evolutions any SWO can expect to see, he has not demonstrated to me an ability to execute my
Standing Orders, run the Bridge watch, or drive the ship in other than open ocean scenarios.

3. Both my predecessor in command and I counseled _n
falling behind in his qualifications. He and I attempted to coach him to the best of our abilities.
My Senior Watch Officer counseled him on his qualification delinquencies and assigned him to
the watchbill in watches that would afford him the opportunity to gain experience as well as time
for dedicated study. I issued enclosure (3) to formally document his performance after he failed
to meet my standards of watchstanding. In addition, he was given specific study topics each
week that he would review with his mentor, the Senior Watch Officer, the Executive Officer, and
myself as shown in enclosures (5) through (7) to help improve his level of knowledge. I then
moved him to a different watch section to ascertain if another OOD over instruct could help
improve his poor performance. I gave him multiple opportunities standing the watch under
instruction during underway replenishment details and other special evolutions to demonstrate he
could perform the duties of a qualified OOD. Iissued enclosure (4) after he failed routinely to
make required reports, understand my required permission items, and to make sound
maneuvering decisions in accordance with the Rules of the Road. His poor performance in
almost every regard solidified my belief he would never have the required ability or decision-
making skills to keep my ship and my crew safe.

4. 1afforded ne additional opportunity to succeed after I
issued him enclosure (4) before I would recommend him for SWO Non-attainment and since that
letter he has requested to not become a SWO. 1 fully support his request. ||| G
ﬂi‘sl a nice person and in another setting could be an average officer. He has done
nothing malicious or contrary to good order and discipline. Therefore, I recommend he be
selected by another community such as Public Affair or Foreign Affairs during the Probationary
Officer Continuation and Re-designation Board and be retained in the naval service.

Copy to:

COMDEiiii T'WO EIGHT




































DEPARTMENT OF THE NAVY
USS FORREST SHERMAN (DDG 98)
UNIT 100327 BOX 1
FPO AE 09569

1000

Legal
24 Nov 19

SECOND ENDORSEMENT on Report of SWO Non-Attainment dated 23 November 2019

From: Commanding Officer, USS FORREST SHERMAN (DDG 98)
To:  Commander, Naval Surface Force Atlantic

Subj: WF FICER (SWO) NON-ATTAINMENT ICO

1. Forwarded.
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Interview Summarv of CDR Frank Azzarello

Summary of 12 Jan 21 Interview: I conducted an interview of CDR Azzarello in the CDS 28
Conference Room. CDR Azzarello had present and his
civilian attorney, participated via speaker phone. |- ttcnded as well
and began by administering Article 31b rights (attached) prior to my questioning.

I began by asking CDR Azzarello about the alleged racial remark he made about CMC Nelson-
Williams. CDR Azzarello recalled his birthday event on deployment, noting that he asked CMC
not to do anything but that she called him to a meeting. He did not recall making a remark or
ever using the words “nappy ass wig.” He did indicate that he talked routinely with CMC to
include some banter and in fact had recently complemented her hair.

I also asked CDR Azzarello about an alleged comment made to his DCA. I asked if he ever
made comments to any of his female officers about the size of their coveralls or bulwarks. He
didn’t recall making any comments except for giving the DCA a hard time about keeping her
coveralls bloused. He said she looked unkempt as she was a petite officer. Additionally, I asked
CDR Azzarello if he ever made comments about any of his female officers’ voices. He did not
recall making any comments about voices.

Regarding an alleged assault on USS Vella Gulf, I asked CDR Azzarello if he remembered -
and he noted that he did remember him, specifically noting that he had mentored him on
occasion and that didn’t really want to be a SWO. I asked if he recalled any incidents
with-over maintenance preparations and then asked him about allegedly poking him in the
collarbone area. CDR Azzarello said he did not recall any one-on-one conversations with

or issues with maintenance preparations.

I then asked CDR Azzarello if he recalled an issue with beer inventory towards the end of
deployment while in C2F. He didn’t specifically recall the issue. I asked if he recalled
*brieﬁng him on a deficiency and he did not. I asked if he recalled how the beer
shortage was solved or who worked it for him and he did not. er the interview
concluded) provided amplification directly and via his attomeyWhat he believed
the Supply Officer and CMC worked the issue out.

I asked CDR Azzarello abou_ arrival and quick departure. CDR Azzarello noted
thatN showed up to TPU without a proper sea duty screening an n arrived in Agaba,
Jordan late at night. On that first night, CDR Azzarello indicated that ﬁold the IDC he
thought “he was going to die” due to mobility issues. CDR Azzarello to to stay on the
O-2 level and then talked to the TRUMAN Senior Medical Officer (SMO) and CDRE Couture
about the issue. CDR Azzarello noted that -violated his order to stay on the O-2 level,
addressing him on the bridgewing when he found him there. CDR Azzarello indicated that he
had a detailed MFR and emails outlining his actions, which he provided.
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he had used the terms “idiot” or “retard” toward crew members. Based on his response, I asked

o further advise CDR Azzarello of his rights with respect to being suspected of
making a false official statement in violation of Article 107 (a MFR is attached to document
that). After a short break to confer with his attorneys, CDR Azzarello said he desired to continue
with the interview. He noted that he called his own sons “retards.” He noted several instanced
of giving officers a hard time in a joking manner — e.g., -was anchor man at USNA,
couldn’t do math, and got sea sick; ﬁnade areport “Fosset Sherman” that sounded like it
was in a German accent. CDR Azzarello admitted that he called -a “son of a bitch”
and that he mentioned it to the XO. He could not remember if he apologized to[jjjilland he
was not sure what set him off. When asked for a list of his top three division officers, he include

oth of whom alleged that he called them names. He could

not recall those instances but through prompting/discussion with his counsel noted that if they
occurred they would have been in a joking manner with no intent to demean. When asked about
other alleged instances he did not recall them. alleged that CDR Azzarello
called him a “little piss pot,” which CDR Azzarello denj ipterview. CDR Azzarello
also did not recall an allegation of repetitively needling or using “Roger that” by
which CDR Azzarello would addressed with “Roger that” each time he saw him.

At the conclusion of the interview, I asked if CDR Azzarello had anything to add. After a break
to consult with his lawyers, CDR Azzarello addressed the high volume of LOIs he had issued
noting that his CO, CAPT Oberley, used that technique during his XO tour and that he was
concerned about making sure performance issues were documents without having a strong cast
while he tried to get the ship to succeeed.

He also indicated that the previous CO, CDR O’Loughlin, and told him via email that-

could not run her department, he’d left her at RSCA for a reason, and regretted letting
her fleet-up to PTO. CDR Azzarello also noted speaking to then Commodore Couture as well as
the former CO about the issue to include withholding her command recommendation and not
allowing her to fleet-up. CDR Azzarello also noted that the previous CO shared concerns
regarding‘maturity. He provided emails that confirmed those points. CDR
Azzarello also provide an email he sent to department heads on his leadership expectations on
the ship.

Per my request following the interview, CDR Azzarello provided copies of all the LOIs he has
issued (except for the ones already included in the three non-attain and one DFC packages that
were already provided by the ship.)

Additionally, he provided the following follow-up to questions (included verbatim) in an email:
“-The Beer issue with I still don't recall the entire issue but I believe my SUPPO
and/or CMC solved the problem.
-The qual for I observed as a U/I from the removal on 20 May 20 until we

~ returned to home port on 5 June and again on 19 Jun for our return transit from Yorktown. We
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went on stand down after that until 14 Jul and I reinstated him sometime then after that based on
his performance, but I do not know what date.”
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ARTICLE 31(b) RIGHTS ACKNOWLEDGEMENT

Name: CDR Frank Azzarello, USN
Commanding Officer
USS FORREST SHERMAN (DDG 109)

I have been advised that I may be suspected of the following offenses:
VUCMJ ARTICLE 92 (Violation of or failure to obey general order or regulation)
V/UCMJ ARTICLE 93 (Cruelty and maltreatment)
V/UCMJ ARTICLE 108a (Captured or abandoned property)
V/UCMJ ARTICLE 128 (Assault upon a commissioned officer)
V/UCMJ ARTICLE 133 (Conduct unbecoming an officer and a gentleman)

and that:

I have the right to remain silent.

Any statements I do make may be used as evidence against me in trial by court-martial.

I have the right to consult with lawyer counsel prior to any questioning. This lawyer
counsel may be a civilian lawyer retained by me at my own expense, a military lawyer
appointed to act as my counsel without cost to me, or both.

I have the right to have such retained civilian lawyer and/or appointed military lawyer
present during this interview.

I have the right to terminate this interview at any time.

WAIVER OF RIGHTS

I further certify and acknowledge that I have read the above statement of my rights and fully
understand them, and that;
I expressly desire to waive my right to remain silent.
I expressly desire to make a statement.
I have consulted with a civilian lawyer and a military lawyer prior to questioning, and
expressly desire to continue with making a statement.
I expressly desire to have such lawyers present with me under the below circumstances
during this interview.
ivilian Lawyer (Mr. Timothy C. Parlatore, Esq.) to be present via phone.
ilitary Lawyer (LT Justin E. Bass, JAGC, USN) to be present in-person.
This acknowledgment and waiver of rights is made freely and voluntarily by me, and
without any promises or threats having been made to me or pressure or coercion of any kind
having been used against me.
1 further understand that, even though I initially waive my rights to have my civilian lawyer
present in-person and to remain silent, I may, during the interview, assert my rights to have my
civilian lawyer present in-person and/or to remain silent, thereby terminating the interview.

PRIOR STATEMENTS

Your previous statements may or may not be admissible at courts-martial and usable against you.

egardless of the fact that you have talked about anything related to these offenses before, you
ill have the right to remain silent now.




DEPARTMENT OF THE NAVY
USS FORREST SHERMAN (DDG 98)
FPO AE 09569-1214
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Azzarello, Frank J CDR USN, DDG98

From: Couture, Jennifer S. CAPT (DESRON
Sent: Thursday, January 2, 2020 3:30 AM
To: Azzarello, Frank CDR USN, DDG98
Subject: RE: LT

Signed By:

Thanks, Frank. | think it would be best for you to transfer him to the
supply ship during your next RAS FFT ashore. Your schedule after your next
RAS is uncertain.

Vr/lennifer

-----Original Message-----
From: Azzarello, Frank CDR USN, DDG98
Sent: Thursday, January 2, 2020 6:06 AM

To: Couture, Jennifer S. CAPT (OESRON) [ NG
Subject: FW: [

CDRE,
From SMO. Looking to move him via Helo through DJI after our BAM-S transit.

. V/R

Frank

CDR Frank Azzarello
Commanding Officer
USS FORREST SHERMAN {DDG 98)

"RELENTLESS FIGHTING SPIRIT!"

-=---0riginal Message-—--

From: Troy, Daniel HM1 USN, DDG 98
Sent: Thursday, January 02, 2020 6:00 AM
To: Azzarello, Frank CDR USN, DDG98
Subject: FW: LT [}

Please see the email below from -

Sir,

V/R,



HM1

~----Qriginal Message--—-

Sent: Thursday, January 02, 2020 5:53 AM
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>>0n Oct 19, 2019, at 15:04, Azzarello, Frank J CDR USN _

>>
»> | am 3C. Do you have time now?

“on

>> CDR Frank Azzarello

>> Commanding Officer

>> USS FORREST SHERMAN (DDG 98)
>>
>>
>>
>>
>> "RELENTLESS FIGHTING SPIRIT!"
>>

>>

>> ~~—-0Original Message-----
>> From: Ryan O'Loughlin
>> Sent: Saturday, October 19, 2019 7:53 PM

>> To: Azzarello, Frank J CDR USN

>> Subject: [Non-DoD Source] Re: info

>>

>> Happy to talk any time you’re available. I’'m in the Central Time Zone... Not sure where you are at these days. -5
GMT | think.

>>

>> In sum on those two:

>> Ops: meh... probably peaked.

: >>- in the wrong line of work, no doubt about it.

>>
>> Disney was great and shore duty is awesome! Hope all is well on your end. Sail safe.

>>

>>V/r

>> Ryan

>>

>> Sent from my iPhone

>>

>>> On Oct 19, 2019, at 12:25, Azzarello, Frank J CDR USN _ wrote:
>>>

>>> Ryan,

>>> Hope all is going well for you. How was Disney? The move?

>>>

>>> If you have time free time this week, I'd like to see if you wouldn't mind talking about some Officer issues.
Particularly about OPS ]|

>>>

>>> Thanks,

>>> V/R

>>> Frank

>>>

>>> CDR Frank Azzarello

>>> Commanding Officer

>>> USS FORREST SHERMAN (DDG 98)


































































































































































Subj: LETTER OF INSTRUCTION e

we move into Damage Control Material Assessment and Light Off Assessment which we cannot afford to
fail at.

3. All your actions show me that you have an unacceptable comfort with wasting Senior Officer’s time
and you do-not grasp the most basic concepts of leadership and management. Multiple verbal counseling
sessions, Letters of Instruction, and mentoring from other Officers have not corrected your apparent lack
of maturity, lack of ownership, shirking of accountability, and demeanor throughout your time onboard.
Your lackadaisical attitude managing your own qualifications, your Division’s qualifications, personnel
must be corrected in order to be successful as a Naval Officer. You continue to display bad habits and
poor judgement that have endangered your OOD and SWO qualification. I find you are not motivated to
be an effective Division Officer. You have not demonstrated the prerequisite aptitude, mannerisms, or
personal conviction to be qualified as an 00D or SWO, nor have you earnied my trust.

4. Therefore the following actions will be taken;

a. You are directed to re-engage in your role as Of DIVO, and to correct the deficiencies that have
been noted above and in previous counseling sessions. In orderto give you the opportunity to grow in
these areas you are assigned as the Operations: DITS Coordinator to assist the Department in managing
their personnel and equipment tracking. You will retain responsibilities as SW Warfare Lead and VI
Officer.

b. You are charged with meeting the following:

1) With your WCS, you will complete a SEER with 3MC or the Command 3MA by 18
November 2020 in order to determine the effectiveness of the maintenance program and ensure all e
corrections have been made. You will complete monthly SEERs with the Departmental 3MA or
Command 3MA until the completion of the 3M AS-1 to ensure your program remains effective,

(2) By 20 November 2020, you will provide a Divisional status of OI's personnel, PQS, training,
and CSMP to me through the Operations Officer. This is to ensure that O[ is prepared for the Basic Phase

and to establish the baseline of the management for your Division.

(3) Your PQS 43241 LCPO/Division Officer qualification for 3M is revoked and you are given a
goal date of 25 November 2020 to requalify in order to re-familiarize yourself with your duties withina the
maintenance program. Your board will.be with 3MC.

(4) By 25 November 2020, you will provide to me through the Operations Officer a POAM for all
SW and Vi related checklists. A lack of focus cannot be applied to our warfare programs and this is to
ensure that you are looking ahead at all the requirements we must satisfy for Basic Phase success.

(5) As OPS Department DITS Coordinator, by I December 2020 you will provide a POAM for
all divisional hits noted in their recent DITS inspections, current status, and path to correction and
maintaining the standards of performance.

C. You are assigned weekly mentor sessions with Lieutenant -to diseuss your responsibilities
as a Division Officer, Career and personal growth, habits, and a course of action to place yourself back on
a positive track. These meetings are to be document for my review when I deem necessary using
enclosure (1).
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Subj: LETTER OF INSTRUCTION

being traversed after five months of being deployed and hundreds of flight operations and then
telling me you don’t know how long it takes is very disappointing. We all have to learn and
grow to improve; part of that is adapting and changing, overcoming our weaknesses and
improving our strengths.

d. Iquestion your ability to work in a team environment and to lead a bridgeteam without
outside supervision. Watching you blatantly disregard one of your over instruct watches on
multiple occasions is disheartening, especially when they provide you sound advice and
direction. Additionally, your inability to communicate with me is disturbing and the fact that |
can hear what your over instruct watches tell you to say and then you say other things; tells me
that you are not focused and have little regard for what others are trying to teach you. Your
passive management style led me to remove you from CG Division and place you in a division,
which was more suitable for you to grow as a leader. Consequently, your passive management
style is manifesting itself on the bridge, which is contributing to some of your deficiencies.

3. Regardless, you have been deployed onboard FORREST SHERMAN for five months and

have significant and continuous underway time due to the ships schedule, yet | assess your

overall level of knowledge as below average. Based on my assessment and the input of your

over instruction OOD’s of your performance, proficiency, leadership, maturity, and level of

knowledge; at this time I do not believe you are on a clear path to obtaining your OOD

qualification and subsequent SWO qualification. You have not exhibited the maturity or level of

knowledge needed to be an OOD, nor have you earned my trust. N

4. The following corrective actions will be taken:

a. You will be shifted to a different watch section to help round out your exposure with
different qualified OODs in order to help provide you with a different perspective.

b. You have a mentor session with your Department Head every Sunday with your SWO
Logbook and enclosure (1) to discuss the previous week’s watches and discuss what lessons
learned you have incorporated. Your Department Head will initial each entry.

¢. With the assistance of your Department Head, you will develop a reading list of
references and have assigned study time where you will review the references in order to
increase your level of knowledge. During the mentor session mentioned above you will provide
a written list of topics you studied each week to your Department Head for routing to me.

5. Your actions, responses to issues, and decision making must improve if you expect to earn my
trust and obtain increased responsibility on a bridge watch team. Failure to improve your
performance and conduct yourself professionally will result in your removal of from the OOD
qualification process, Surface Warfare Non-attainment or possibly Detachment for Cause (DFC)
process.
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Commander Selected Short Answer Questions

Briefly list the sources of job related stress you experience, from the greatest source to
the least.
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Briefly list the sources of job related stress you experience, from the greatest source to
the least.
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Briefly list the sources of job related stress you experience, from the greatest source to
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Briefly list the sources of job related stress you experience, from the greatest source to
the least.
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Briefly list the sources of job related stress you experience, from the greatest source to
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Briefly list the sources of job related stress you experience, from the greatest source to
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Briefly list the sources of job related stress you experience, from the greatest source to
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Briefly list the sources of job related stress you experience, from the greatest source to
the least.
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How has communciation changed in the unit since last year?
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How has communciation changed in the unit since last year?
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How has communciation changed in the unit since last year?
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How has communciation changed in the unit since last year?
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How has communciation changed in the unit since last year?
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How is the overall climate of this unit, compared to one year ago? Please explain.
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How is the overall climate of this unit, compared to one year ago? Please explain.
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How is the overall climate of this unit, compared to one year ago? Please explain.
b) (5), (b) (6)
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If communication breaks down in this unit, where do you see it happening?
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Registration: RegistraionName

Unit: USS FORREST SHERMAN (DDG 98)
Commander: Frank Azzarello

Survey Administrator:  [(SJX(S)]

Survey Dates: 2020-11-02 - 2020-11-23

Group Name: All

If communication breaks down in this unit, where do you see it happening?
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Survey Administrator:  [(9X(®)
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Registration: RegistraionName

@ Unit: USS FORREST SHERMAN (DDG 98)
Commander: Frank Azzarello
SEOF D EOCS Survey Administrator:  [(JJX(S)}
UDEFENSE Survey Daltes: 2020-11-02 - 2020-11-23
Group Name: All

If communication breaks down in this unit, where do you see it happening?
b) (5)
b) (5)

What ONE change would you make that you feel would improve the unit's OPTEMPO
issues?




Registration: RegistraionName

\"ﬁ? Unit: USS FORREST SHERMAN (DDG 98)
| Commander: Frank Azzarello
=== DEOCS

Survey Administrator:  [(X()
UI')S'E[I):EEPI\JTSOEF Survey Dates: 2020-11-02 - 2020-11-23

Group Name: All

What ONE change would you make that you feel would improve the unit's OPTEMPO
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Registration: RegistraionName

Unit: USS FORREST SHERMAN (DDG 98)
Commander: Frank Azzarello
Survey Administrator:  [(JX(S)]
US DEPT OF Survey Dates: 2020-11-02 - 2020-11-23
DEFENSE - .
roup Name: All

What ONE change would you make that you feel would improve the unit's OPTEMPO
issues?
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What ONE change would you make that you feel would improve the unit's OPTEMPO
issues?
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About

Heading

Description

Overview

Navigating the Dashboard

Index

Making Climate
Assessment Results Work
for Your Organization

24 rows total

Careful deliberation should be taken prior to making any management or disciplinary decisions based solely on the survey results,

The Defense Organizational Climate Survey (DEOCS) dashboard provides valuable information about members' perceptions of the organization's climate.
Your organization's DEOCS results may display both organizational strengths and concerns. It isimportant to review all sections in this dashboard. Doing so
can help create a more complete picture, help validate potential areas of concern, and determine if the apparent climate of your organization or any
subgroup(s) warrants further action,

Additional methods, such as focus groups, observations, and reviews of records, can be used to learn more about issues identified in the survey, including
clarification of perceptions of climate factors, reasons why these perceptions exist, and suggestions for improvement.

While the DEQCS is open, use the Response Rate tab to monitor the number of people that have completed the survey to date. This tab will display an up-to-
date response rate, the number of completed surveys by day, and a table of current and historical response rates for all surveys you have administered.

Once the DEOCS is closed and your results are generated, start by reviewing the Summary and Primary Climate Factors tabs for an overall picture of your
organization's results. These tabs will display results for the three main climate factors measured on the DEQCS:; organizational effectiveness, equal
opportunity (EQ) / equal employment opportunity (EEO) / fair treatment, and sexual assaull prevention and response (SAPR).

The Primary Climate Factors tab contains a section filter menu that you can use to explore the Factor Results for all of the primary climate factors, as well as the
Demographic Comparisons, which will display results by key demographic categories {e.g., men/women, enlisted/officer, and supervisory/non-supervisory).
Use these results to determine whether diminished perceptions of climate factors are more prevalent among specific groups, and the sources of those
perceptions,

Use the Secondary Climate Factors tab to explore additional results related to connectedness, sexual assault reporting knowledge, bystander intervention,
unwanted workplace experiences, hazing, and bullying.

The Secondary Climate Factors tab contains a section filter menu that you can use to explore the Factor Results for all of the secondary climate factors, as well
as the LDQ questions, which will display results for any custom multiple choice questions that were included on your DEOCS.

Review the ltem Summary tab to find more detailed results for the questions related to the primary climate factors on your DEQOCS,

The Download tab contains three options that allow you to download an overall unit reporl, executive report {(includes overall unit results and subgroup
results in one report), and subgroup/subunit reports, if applicable. Use the “Report” filter on this tab to select the type of report you need.

The Comments Download tab allows you to download a PDF copy of all comments and custom short answer guestions that may have been included.
Comment reports can be generated for the overall unit or for subgroups. Use the "Report” filter on this tab to select the type of report you need,

The blue QuickLinks button provides more information about most of these tabs and also contains links to resources on

http s/ www. delenseculiure milf Assessment- 1o - Solutio ns/ A2 S- Home

For more help navigating the dashboard or to find information on the features and functionality of the dashboard, go to the home page of the DEOCS portal
and click on the question mark icon in the upper, right corner of the screen.

Additionalinformation for many of the tables and graphsin this report can be found on the last page in the Index table. Each applicable table or graph will
have an Index number above it. Match this Index number to its description in the Index Reference Table on the very last page of the report to find more
detailed information about what is shown.

1. Share the results with members of your organization.

2. Involve key leaders; let members know you are acting on their feedback.

3. If needed, establish an action team to develop and implement a plan for organizational improvement.



Heading

Description

Assessment to Solutions

Contact Information

24 rows total

For information regarding climate factors, focus group/interview questions, and/or additional materials to assist with action planning, please visit “Assessment
to Solutions” at: hitps.//www.delensecullure mil/ Assessment -1o-Solutions/ A2S-Home

Assessment to Solutions was created to support leaders and equal cpportunity professionals throughout the climate assessment process. It provides
products that help identify appropriate follow-on climate assessment efforts, aid in the development of an action plan to rectify workplace conditions that
negatively impact climate, and training materials that can be incorporated in an action plan.

The Assessment to Solutions area parallels the main ent sections of the DEOCS, which include organizational effectiveness, EQ/EEQ/fair treatment, and
SAPR. Each area further addresses each climate factor included in the section, and provides a host of products for each.

The DEOCS HelpDesk is available to assist you and can be reached at:

deocstdatarecognitioncorp.con

1-833-867-5674



Response Rate Total in Unit | Total Surveys Returned Total Incomplete Surveys

43% 301 130 35
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Top 3 - Climate Factors with Highest Favorability Ratings

SA Response Climate

SA Prevention Climate

Category

SA Retaliation Climate
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Bottom 3 - Climate Factors with Lowest Favorability Ratings

Job Satisfaction

Organizational Processes

Category

Inclusion at Work
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Percent i
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Organizational Effectiveness

Your unit's overall favorability ratings for Organizational Effectiveness are displayed below. See Index 1.1 for more info.

Organizational Performance

Tiust in Leadership

Engagement

Senior Leadership

Group Cohesion

Climate Factor

Commitment

Organizational Processes

Job Satisfaction
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EO/EEO/Fair Treatment
Your unit's overall favorability ratings for EO / EEO / Fair Treatment are displayed below. See Index 1.2 for more info.

SH Retaliation Climate

Sexual Harassment

Climate Factor

Discrimination

Inclusion at Work
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Percent ¥
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Sexual Assault Prevention & Response
Your unit's overall favorability ratings for Sexual Assault Prevention and Response are displayed below. See index 1.3 for more info.

SA Response Climate

SA Prevention Climate

Climate Factor

SA Retaliation Climate

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



How to Interpret Color Coding

Data Not Reportable

Improvement Needed Caution Adequate Excellent
LowRange o 50% 70% 90%
HighRange 49% 69% 89% 100%

2 rows total

10



Organizational Effectiveness
Your unit's overall favorability ratings and the demographic comparisons between ratings are displayed below. See Index 2.1 for more info.

Category Commitment Senior Leadership Organization Performance  Group Cohesion Trust in Leadership Job Satisfaction Organization Process Engagement
Overall 37% 42% 54% 42% 50% 28% 28% 45%
Majority 46% 48% 56% 47% 57% 27% 30% 45%
Minority 36% 46% 58% 39% 53% 34% 30% 47%
Women 30% 37% 48% 3% 38% 25% 10% 27%
Men 40% 44% 56% 45% 55% 30% 34% 51%
Enlisted 37% 42% 53% 42% 4%% 30% 27% 44%
Officer 37% 47% 59% 45% 62% 20% 29% 51%
Junior Enlisted 37% 40% §2% 40% 46% 31% 26% 43%
Senior Enlisted 42% 57% 61% 61% 68% 18% 3%% 48%
Junior Officer

Military

1rows total



Equal Opportunity / Equal Employment Opportunity / Fair Treatment

Your unit’s overali favorability ratings and the demographic comparisons between ratings are displayed below. See Index 2.2 for more info.

Category Inclusion Discrimination Sexual Harassment .
Overall 36% 51% 63% 6%
Majority 42% 72% 72% 31%
Minority 6% 53% 0% -
Women 25% 30% 49% 50%
Men 40% 69% 60% 50%
Enlisted 35% 50% ot S
Officer 44% 86% 71% 84%
Junior Enlisted 33% 59% 60% 62%
Senior Enlisted 50% 71% 84% 77%

Junior Officer
Military

Tirows totd



Sexual Assault Prevention & Response
Your unit’s overall favorability ratings and the demographic comparisons between ratings are displayed below. See Index 2.3 for more info.

Category Sexual Assault Sexual Assault Sexual Assault
Prevention Climate Response Climate Retaliation Climate
Overall 69% 80% 67%
Majority 7% 89% 82%
Minority 64% 79% 52%
Women 56% 65% 55%
Men 74% 85% 70%
Enlisted 67% 78% 64%
Officer 82% 9% 79%
Junior Enlisted 65% 77% 63%
Senior Enlisted 88% 89% 77%

Junior Cfficer
Military

11 rows total
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Connectedness (Overall)
Your unit's overall favorability rating of connectedness is displayed below. See Index 2.5 for more info.

Connectedness

Climate Factor

Percent
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Knowledge of Suicide Ideation, Attempts & Death

| know someone in my organization who has...

Thought of suicide

Attempted suicide

Question

Died by suicide
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Sexual Assault Reporting Knowledge

The graph below displays the percentage of respondents who comectly or incomectly answered each item. See Index 2.6 for more info.

Sexual Assault Response Coordinator can take 31%

restricted report.

Victim Advocate can take restricted report. 21%

Military Service Healthcare Personnel can take restricted 21%

report.

Question

Anyone in my chain of command/supervision cannot
take restricted report.

2

Criminal investigator and/or military police officer
cannot take restricted report.

Service members who report they were sexually
assaulted are eligible for the service of a military
attorney,

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Percent

@ Not sure/Do not know Incorrect @ Correct
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Bystander Intervention

Respondents who observed a high risk situation (i.e., one they believed was, or could have led to a sexual assault) within the past 12 months

Observed a high risk situation - 5% (5%)

Did not observe high risk situ... - 95% (95%)

—~
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Reported Actions Taken Following High Risk Situation

For those individuals who observed a high risk situation, they were asked to choose the response that most closely resembiled their actions.

Response Percent
1asked the person who appeared to be at risk if they needed help. 50%
I created a distraction to cause one or more of the people to-disengage from the situation. 17%
| asked othersto step in as a group and diffuse the situation. 17%
I stepped in and separated people involved in the situation, 17%
4 rows total
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Unwanted Workplace Experiences

The graph shows the percentage who said that someone from their workplace did any of the following actions to them. See Index 2.7 for more info.
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40%
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Make repeated sexual

Make repeated attempts to

Embarrass, anger, or upset Intentionally touch you in a
you by repeatedly sexual way when you did not establish an unwanted comments about your
suggesting that you do not want them to? romantic or sexual appearance or body that
act like a man/woman is relationship with you? made you uncomfortable,
supposed to? angry, or upset?

Question 4

- Overall & Men « Women

Repeatedly tell sexual "jokes"
that made you
uncomfortable, angry, or
upset?

28



Hazing

Percentage who said individuals are pressured to do the following acts as an initiation process at their workplace. See Index 2.8 for more info.

N/A

Psychologically harmful acts

Question

Physically harmful acts

lllegal or dangerous acts
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Bullying

Percentage who said individuals in their workplace who are seen as "different" are targets of the following. See index 2.9 for more info.

N/A

Psychological harm

Active attempts to damage their reputation
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Custom Multiple-Choice Questions (Locally Developed Questions or LDQs)

Neither Agree nor

Category Name Question Strongly Disagree Disagree Disagree Agree Strongly Agree Total
. Commander's Calls/All

intormation 1 o"! hands effectively passon  7%(8) 9% (11) 20%(24) 46% (54) 18% (21) 100%(118)

information I need to know.
PO My immediate supervisor

Commuication/Flow of explainsthingsclearlyto 8% (9) 18% (21) 21% (25) 40% (48) 13% (16) 100% (119)
me.

Fesdback and Recognition :)errf] c;‘f;ﬁ"::\dcid formyduty 490, (50 22% (26) 15% (18) 18% (21) 3% (4) 100% (119)

Leadership I'would feel comfortable

Shir asking my immediate 18% (21) 11%(13) 14% (17) 38% (45) 19% (22) 100% (118)

Accessibility/Openness supervisor for help.

Physical Health/Well-being 'F','fggl' efr"”ig t‘;ﬁgfo’;gr‘nzn g 30%(36) 29% (34) 24% (29) 13% (15) 2% (5) 100% (119)
The overall'health of thisunit

Physical Health/Well-being isbetter nowthanoneyear 57% (68) 17% (20) 19% (23) 6% (7) 1% (1) 100% (119)
ago;
Members are well trained to
recognize the signs of

Help Seeking Behaviors depression, suicidal 19% (23) 19% (23) 31% (37) 24% (29) 6% (7) 100% (119)
thoughts, or Post Traumatic
Stress Disorder (PTSD).

Inclusion g‘;r':fso"r"t‘;’l')‘gg;‘r’@' e, 13%(15) 18% (22) 23%(27) 34% (40) 13% (15) 100% (119)

Inclusion ;")"ay ncg))"t’g;kv’jfrggfé [}l‘f 353 gy (9) 12% (14) 23% (27) 41% (49) 179% (20) 100% (119)

Stress/OPTEMPO lexperiencea highlevelof 4y, 4 2% (2) 8%(9) 13%(16) 74% (38) 100% (119)

10 rows fotal

stress in this command.
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Organizational Effectiveness: Commitment

Question Strongly Disagree Disagree Slightly Disagree g;:::;e:g ree nor Slightly Agree Agree Strongly Agree Total

I feel like "part of the family” in this workgroup. 18%(24) 14% (18) 12% (16) 14%(18) 16% (21) 19% (25) 6% (8) 100% (130)
This workgroup hasa great deal of personal meaning to me.  20%{(26) 24% (31) 8% (11) 12%(16) 14%(18) 15% (20) 6% (8) 100% (130)
{ feel a strong sense of belonging to this workgroup. 19% (25) 24% (31) 10% (13) 12% (16) 14%(18) 16% (21) 5% (6) 100% (130)
3 rows total

o

24
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Organizational Effectiveness: Senior Leadership

Question Strongly Disagree Disagree Slightly Disagree gz:;::;gree nor Slightly Agree Agree Strongly Agree Total
My senior leader puts processes in place to facilitate the o 0 o o,
sharing of information throughout the organization, 21%{27) 16%(21) 7% (9) 12% {15) 21% (27) 17% (22) 7%(9) 100% (130)
’F"”r}/osr‘;’i‘;g’ leader clarlfies our organization's goals and 20% (26) 16% (21) 8% (10) 6% (8) 20% (26) 229 (29) 8% (10) 100% (130)
My senior leader communicates a clear vision for the future.  19% (25) 16% (20) 9% (11) 10% (13) 19% (24) 20% (26) 8% (10) 100% (129)
My seniorleader listens to the concerns of the organization's 37% (48) 13% (17) 9% (12) 12% (16) 10% (13) 12% (16) 5% (7) 100% (129)

military members/employees.

4 rows total
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Organizational Effectiveness: Organizational Performance

Question Strongly Disagree Disagree Slightly Disagree g;:;h;reAegree nor Slightly Agree Agree Strongly Agree Total

When short suspense/tasks arise, people in my organization

do an outstanding job In handling these stuations. 21%(27) 8% (10) 6% (8) 9% (12) 16% (21) 22% (28) 18%.(24) 100% (130)
My organization's performance, compared to similar

organizations, is high. 12% (16) 7% (9) 8% (11) 13% (17) 13% (17) 29% (38) 17% (22) 100% (130)
My organization makes good use of avallable resourcesto 476, () 12% (15) 7%(9) 19% (25) 12%(16) 25% (33) 8% (10) 100% (130)

accomplish its mission.

3 rows total

AT
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Organizational Effectiveness: Group Cohesion

Question Strongly Disagree Disagree Slightly Disagree g;::;::g reenor Slightly Agree Agree Strongly Agree Total

My workgroup is united in trying to reach its goals for 18% (23) 12% (16) 9% (12) 14%(18) 16% (21) 22% (29) 8% (1) 100% (130)
performance.

wgri';‘;’,‘ﬁ;’esp" nsibility for the performance of the 22% (28) 14%(18) 12%(16) 13%(17) 10% (13) 20% (26) 9% (1) 100% (129)
If members of our workgroup have problemsin the

workplace, evefyone wants to help them so we can getback  22% (28} 18% (23) 11% (14) 9% (12) 18% (24) 17% (22) 5%(7) 100% (130)

ontask.

3 rows totat
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Organizational Effectiveness: Trust in Leadership

Question Strongly Disagree Disagree Slightly Disagree g::;h;:g ree nor Slightly Agree Agree Strongly Agree Total

[ can rely on my immediate supervisor to act in my

arganization's best interest. 22% (28) 12% (15) 8% (11) 12% (16) 13%(17) 22% (29) 11%(14) 100% (130)
My immediate supervisor follows thioughwith commitments 14, (0) 1% (14) 10%(13) 15% (19) 14%(18) 24% (31) 11% (14) 100% (129)
| feel comtortable sharing' my work difficulties with my

immediate supervisor. 24% (31) 13%(17) 8% (11) 8% (10) 12%(15) 25% (32) 11% (14) 100% (130)
My immediate supervisor treats me faldy. 12% (16) 8% (10) 8% (10) 13% (17} 11% (14) 33% (43) 15% (20) 100% (130)
4 rows fotal

o
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Organizational Effectiveness: Job Satisfaction

Question Strongly Disagree Disagree Slightly Disagree lr;l:tﬂl;e{;/;gree nor Slightly Agree Agree Strongly Agree Total

Ilike my current job. 32% (41) 17% (22) 8% (11). 9% (12) 14% (18) 12% (15) 8% (11) 100% (130)
1 feel satisfied with my current job. 32% (41) 22% (28) 9% (12) 10% {13) 14% (18) 8% {10) 6%(8) 100% (130)
| am happy with my current job. 33%(43) 20% (26) 12% (16) 11%{14) 8% (11) 9% (12) 6% (8) 100% (130)

3 rows total
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Organizational Effectiveness: Organizational Processes

Question Strongly Disagree Disagree Slightly Disagree g::;::g feenor Slightly Agree Agree Strongly Agree Total
Programs are in placeto address military

members/employees' concerns. 28% (37) 12% (16) 8% (11) 18% (24) 16% (21) 13% (17) 3% (4) 100% (130)
Discipline is administered fairly, 35% (46) 18% (23) 13% (17) 11% (14) 9% (12) 12% (15) 2% (3) 100% (130)
Decisions are made after reviewing relevant information. 25% (32) 19%(25) 14% (18) 15% (19) 12% (15) 13% (17} 2% (3) 100% (129)

3 rows total

38



Organizational Effectiveness: Engagement

Question Strongly Disagree Disagree Slightly Disagree g:;l;er;/e\gree nor Slightly Agree Agree Strongly Agree Total

At my workplace, | am mentally resilient. 11% (14) 9% (12) 16%(21) 9% (12) 18%(23) 23% (30) 14%(18) 100% (130)
am enthusiastic about my work. 29% (38) 13%(17) 1% (14) 13%(17) 14% (18} 14% (18) 6% (8) 100% (130)
Time flies when | am working. 19% (25) 8% (11) 7% (9) 20% (26) 12% (15) 21%(27) 13%{(17) 100% (130)

3 rows fotal
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EO/EEO/Fair Treatment: Inclusion at Work

Neither Agree nor

Question Strongly Disagree Disagree Slightly Disagree Disagree Slightly Agree Agree Strongly Agree Total
Coworkers are treated as valued members of the team

without losing their unique identities. 22% (28) 22% (29) 14%(18) 15% (19) 9% (12) 13%(17) 5% (6) 100% (129)
Within my workgroup, lam encouraged to offerideas on

how to improve operations. 17%(22) 12% (18) 8% (10) 17%(22) 19%(26) 23% (30} 5% (6) 100% (130)
Military members/employeesin my workgroup are

empowered to make work-related decisions on their own. 24% (31) 12% (15) 15% (19) 12% (16) 19% (25) 16% (21) 2% (3) 100% (130)
OQutcomes (e.g., training opportunities, awards and

recognition) are fairly distributed among military 33% (43) 17% (22) 6% (8) 18% (24) 8% (11) 12% (15) 5% (7) 100% (130)
members/employees of my workgroup.

The decision-making processes that impact my workgroup 4o (31 18% (23) 15% (20) 16%(21) 14% (18) 129% (15) 29%(2) 100% (130)

arefair.

5 rows total

P
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EO/EEOQ/Fair Treatment: Inclusion at Work

These guestions are negatively worded. Agreement with these items indicates an unfavorable response.

Question Strongly Agree Agree Slightly Agree I‘;g:;re/;gree nor Slightly Disagree Disagree Strongly Disagree Total
| feel excluded by my workgroup because | am different. 7% (9) 6% (8) 8% (10) 26% (34) 10% (13) 26% (34) 17%(22) 100% (130)

1rowsfotal
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EO/EEO/Fair Treatment: Discrimination

Question Strongly Disagree Disagree Shghtly Disagree »sz:;;:gree nor Slightly Agree Agree Strongly Agree Total
Discrimination based on race/color/national origin does not

ocour inmy workplace. 8%(11) 6% (8) 8% (10) 10%(13) 7% (9) 28% (37) 32% (42) 100% (130)
e bienion bassd on refiglon does ot eccur inmy 5% (6) 1%(1) 2% (2) 17% (22) 5% (6) 31% (40) 40% (52) 100% (129)
D inaltorbased on sex doesnot ocarin My 13% (16) 9% (12) 13%(17) 10% (13) #%(5) 22% (28) 29% (37) 100% (128)
Discrimination based on sexual orientation does not occur in 9% (1) 5% (6) 3% (4) 19% (24) 5%(6) 259% (32) 36% (46) 100% (129)
my workplace.

I believe [ can use my chain of command/supervision to

address concerns about discrimination without fear of 22% (28) 5% (7} 10% (13) 13% (17) 9% (12) 29% (37) 1% (14) 100% (128)

retaliation/reprisal.

5 rows total

P
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EO/EEO/Fair Treatment: Discrimination

These questions are negatively worded. Agreement with these items indicates an unfavorable response.

Question Strongly Agree Slightly Agree g:‘: Zr;errele\gree nor Slightly Disagree Disagree Strongly Disagree Total

fv‘jf,‘f:j;”c’; comments, and/or jokes are used inmy 8% (10) 12% (16) 15% (19) 9% (11) 26% (33) 26% (33) 100% (129)
ﬁ,%"r‘,f‘p?;“c’g comments, and/or jokes are used inmy 9% (1) 12% (16) 16% (20) 9% (11) 22% (28) 26% (33) 100% (129)
2 rows total
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EO/EEO/Fair Treatment: Sexual Harrassment

Question Strongly Disagree Disagree Slightly Disagree g;:'::’;zg fee nor Slightly Agree Agree Strongly Agree Total

My chain of command/supervision adequately résponds to

allegations of sexual harassment. 5% (6) 2% (3) 6% (8) 26% (34) 12% (16) 34% (44) 14% (18) 100% (129)
My chain of command/supervision playsan activerole in the 5% (7) 3% (4) 4% (5) 25% (32) 13% (17) 37% (48) 12% (16) 100% (129)

prevention of sexual harassment.

2 row's total
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EO/EEO/Fair Treatment: Sexual Harassment

These questions are negatively worded. Agreement with these items indicates an unfavorable response.

,

Question Strongly Agree Agree Slightly Agree g; r&aIErel:gree nor Slightly Disagree Disagree Strongly Disagree Total
Individuals from my workplace use offensive gestures that o, o,

are sexual in nature, 5% (6) 7% (9) 7% (9) 23% (29) 5% (6) 25% (32) 28% (36) 100% (127)
Individuals from my workplace have been offered rewards

or special treatment in return for engaging in sexual 3% (4) 2% (2) 1% (1) 23%(29) 2% (2) 21%(27) 49% {63) 100% (128)

behavior.

2 rows total
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EO/EEO/Fair Treatment: Sexual Harassment Retaliation Climate
In my work group, military members or employees who file a sexual harassment complaint would be...

Neither Agree nor

Question Strongly Disagree Disagree Slightly Disagree Disagree Slightly Agree. Agree Strongly Agree Total

Excluded from social interactions or conversations. 25% (29) 30% (34) 6% (7) 24% (28) 7% (8) 3% (4) 4% (5) 100% (115)
gfg;ﬁgtfjr’gf“’pp"“””mes (e.g. denied training, awardsor - 34 (3¢, 20% (34) 10%(12) 19% (23) 4% (5) 3% (4) 3% (4) 100% (118)
Blamed for causing problems: 28% (33) 28% (33) 6% (7) 23% (27) 7%(8) 3% (4) 4% (5) 100% (117)
Discouraged from moving forward with the complaint. 29% (34) 30% (35) 8% (10) 19% (23) 5% (6) 3% (4) 5% (B) 100% (118)
Disciplined orgiven other cotrective action. 31%(37) 34% (40) 8% (9) 20% (24) 2% (2) 3% (3) 3% (3} 100% (118)
Subjected to insulting-of disrespectful remarksor jokes. 28% (33) 29% (34) 9% (10) 21% (24) 6% (7) 3% (4) 4% (5) 100% (117)

6 rows total
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SAPR: Sexual Assault Prevention Climate

S

Question Strongly Disagree Disagree Slightly Disagree ll;l;:;h;rezgree nor Slightly Agree Agree Strongly Agree Total

My immediate supervisor models respectful behavior, 8% (10) 10%{12) 7% (9) 15% (19) 15% (19) 33% (41) 12% (15) 100% (125)
My immediate supervisor promotes responsible alcoholuse. 5% (6) 4% (5) 2% (2) 13% (16) 12% (15) A47% (59) 18% (22) 100% (125)
My immediate supervisor would correct individuals who

refer to coworkers as"honey,” "babe," "sweetie oruse other 6% (7) 10% (13) 2% (2) 16% (20) 10%(12) 38% (47) 19% (24) 100% (125)
unprofessional language at work.

My immediate supervisor would stop individuals who are

talking about sexual topics at work, 7% (9) 5% (6) 2% (3) 19% (24) 11%(14) 39% (48) 16% (20) 100% (124)
My immediate supervisor would intervene if an individual

was receiving sexual attention at work (e.g., staring at

someone's chest, standing 10 close, rubbing someone’s 6% (7} 2% (2) 3% (4) 15%(18) 7% (9) 40% (49) 28% (35) 100% (124)
shoulders).

My immediate supervisor encouragesindividuals to help

others in risky situations that could result in harmful 6%(7) 8% (10) 1%{1) 15% (18) 13% (16) 35% (43) 23%(29) 100% (124)

outcomes {e.g. sexual assault, violence, or suicide).

& rows total
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SAPR: Sexual Assault Response Climate

Question Strongly Disagree Disagree Shightly Disagree g;‘:::g reenor Slightly Agree Agree Strongly Agree Total

It a coworker were to report a sexual assailt, my chain of

command/supervision would take the report seriously. 2% ) 1% (D 2%(2) 7% (9 7% (9) 40% (50) % (51) 100% (124)
If a coworkerwere to report a sexual assault, my chain of

command/supervision would keep the knowledge of the 6% (8) 2% (3) 6% (7) 6% (8) 6% (8) 28% (35) 44% (55) 100% (124)
report limited to those with a need to know.

If a coworker were to reéport.a sexual assault, my chain of

command/supervision would discourage military

members/employees from spreading rumors and 5% (6) 4% (5) 4% (5) 10%(12) 7% (9) 31%(38) 40% (49) 100% (124)
speculation about the allegation.

If a coworker wereto report a sexual assault, my chain of

command/supervision would promote healthcare, legal, or 2% (2) 1% (1) 2% (2) 13% (16) 1% (13) 34% (41) 37% (44) 100% (119)
other support services to the reporter.

It a coworker were to report a sexual assault, my chain of

command/supervision would support the individual for 4% (5) 0% (0) 2% (2) 20% (24) 11% (13) 31% (38) 32% (39) 100% (121)

speaking up.

5 rows total

o
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SAPR: Sexual Assault Retaliation Climate
In my wortk group, reporters of sexual assault would be,..

Question Strongly Disagree Disagree Slightly Disagree gies':::e\g ree nor Slightly Agree Agree Strongly Agree Total

Excluded from social interactions or conversations. 29% (34) 25% (30} 6%{(7) 25% (30) 6% (7) 3% (® 6% (7) 100%(119)
Subjected to insulting or disrespectful remarks or jokes. 32%(38) 28% (33) 9% {11) 19% (23) 3% (4) 3% (3) 6% (7) 100% (119)
Blamed for causing probiems, 30% (36) 27% (32) 6% (7) 23% (27) 5% (6) 3% (4) 7% (8) 100% (120)
penied caresr opportunities (eg. denied training, awardsor 3y, (39) 29% (35) 8% (9) 21% (25) 2% (2) 2% (2) 7% (8) 100% (120)
Disciplined or given other corrective action, 33%(39) 29% (34) 12%(14) 18% (22) 1% (1) 3% (4) 4% (5) 100% (119)
Discouraged from moving forward with the complaint. 31%(37) 30% (36) 5% (6) 24% (29) 3% (3) 3% (3) 5% (6) 100% (120)

6 rows total
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Connectedness: Burdensomeness
This question is negatively worded. Agreement with this item indicates an unfavorable response.

Neither Agree nor

Question Strongly Agree Agree Slightly Agree Disagree Slightly Disagree Disagree Strongly Disagree Total
My future seems dark to me. 17% (22) 16% (21) 15%.(19) 22% (28) 4% (5) 19% (25) 8% (10) 100% (130)
1rawstota!

o~
o

42



Connectedness: Burdensomeness
This question is negatively worded. Agreement with this item indicates an unfavorable response:

Question Very true for True for me Somewhat true forme Somewhat untrue for Untrue for me Notatalltrue Total
me me forme
These days, | think 1am a burden on people in my life. 12% (15) 9% (12) 12% (16) 7%(9) 38% (49) 22% (28) 100% (129)
1rows total
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Connectedness: Belongingness

Somewhat untrue for

Very true for

Question Notat alltrue Untrue for me Somewhat true for me True forme Total

for me me me
These days, | feel like | betong. 12% (16) 25% (33) 21% (27) 18% (24) 18%(24) 5% (6) 100%.(130)
These days, Ifeelthal there are people | cantumto intimes —41g, (1) 12% (15) 1% (14) 32% (41) 25%(33) 10%(13) 100% (130)
2 rows total

44



L

Index Reference
Use this table to find out more information about the visuals in this report.
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These factors help determine whether members support leadership in carrying out the organization's mission. Your unit's overall favorability ratings for
Organizational Effectiveness are displayed in this graph. No data are displayed in cases where fewer than five people responded to the questions.

These factors help identify those social, personal, or institutional barriers that prevent people fromrising to their highest professional level, Your unit's overall
favarability ratings for EO / EEQ / Fair Treatments are displayed inthis graph. No data are displayed in cases where fewer than five people responded to the
questions,

These factors help assess sexual assault response climate, prevention climate, and retaliation climate. Your unit's overall favorability ratings for Sexual Assault
Prevention and Response are displayed in thisgraph, No data are displayed in cases where fewer than five people responded to the questions.

These factors help determine whethet members support leadership in carrying out the organization's mission. Your unit’s overall favorability ratings are
displayed in the first row, Demographic comparisons between favorabllity ratings are displayed in the subsequent rows, Refer to the “Primary Climate Factors"
document in the QuickLinks menu of the online DEOCS reporting tool for more information on the color coding and resources to help improve organizational
effectiveness in your unit

These {actors help identify those social, personal, or institutional barriers that prevent people from rising to their highest professional level. Your unit’s overalt
favorability ratings are displayed in the first row. Demographic comparisons between favorability ratings are displayed in the subsequent rows. Referto the
"Primary Climate Factors" document in the QuickLinks menu of the online DEOCS reporting tool for more information on the color coding and resources to
help improve EO / EEQ / fair treatment in your unit.

These factors help assess sexual assault response climate, prevention climate, and retaliation climate. Your unit's overall favorability ratings are displayed in the
first row. Demographic comparisons between favorability ratings are displayed in the subsequent rows. Refer to the “Primary Climate Factors" document in
the QuickLinks menu of the online DEOCS reporting tool for more information on the color coding and resources to help improve sexual assault prevention
and response in your unit.

Connectedness is defined as a frame of mind that reflects an individual's outlook on life and perceptions of belongingness, well-being, and social support.

Your unit's overall favorability ratings are displayed in the first row. Demographic comparisons between favorability ratings are displayed in the subsequent
rows. Refer to the “Primary Climate Factors" document in the QuickLinks menu of the online DEOCS reporting tool for more information onthe color coding
and resources to help improve connectednessin your organization.

Connectedness is defined as a frame of mind that refiects an individual's outlook on life and perceptions of belongingness, well-being, and social support.
Your unit's overall favorability rating of connectednessis displayed in this graph.

Knowledge of sexual assault reporting was assessed by asking several questions about who can/cannot receive unrestricted reports and eligibility for a
military attorney. This graph shows each item, worded as a true statement. The percentage of respondents who correctly endorsed the statément as being
true are shown in green {i.e.; "Correct”), the percentage who did not endorse the statement as being true are shown in yellow (i.e,, "Incorrect"),-and the
percentage who indicated they did not know are shown in gray (i.e.. "Don't know").

Respondents were asked whether, under their current senior leader and within the last 12 months, someone from thelr workplace did any of the following
actionsto them. Percentage who responded "yes" are displayed in this graph. No-data are displayed if less than five people responded to a question or less
than five men or women responded to a question.

The definitions of hazing was obtained directly from the Deputy Secretary of Defense Memorandum, "Hazing and Bullying Prevention and Responsein the
Armed Forces;" dated 23 December 2015. Respondents were asked if individuals in their workplace are pressured to engage in any of the following acts as
part of aninitiation or admission process (without a proper military or other governmental purpose); the percentage who responded "yes” are displayed in
this graph. No data are displayed if less than five people responded to a question.

The definitions of bullying were obtained directly from the Deputy Secretary of Defense Memorandum, "Hazing and Bullying Prevention and Response in the
Armed Forces,” dated 23 December 2015, Respondents were asked if individuals in their wotkplace who are seen-as "different” are targets of any of the
following actions; the percentage who respondend "yes" are displayed in this graph. No data are displayed if less than five people responded to a question.
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DEPARTMENT OF THE NAVY
USS FORREST SHERMAN (DDG 98)

UNIT 100327 BOX 1
FPO AE. 09569
1110 :
Ser DDG 98/376
3 Dec 19

From: Commanding Officer, USS FORREST SHERMAN (DDG 98)
To:  Commander, Naval Surface Force Atlantic

Subj: FORREST SHERMAN 90 DAY ASSESSMENT

I Thave been humbled to have the privilege and responsibility to command USS FORREST
SHERMAN (DDG 98). 1did not fleet up and I assumed Command on 4 September 2019, three A
hours before the hurricane SORTIE aiid ten days before FORREST SHERMAN departed
Norfolk for a FIFTH Fleet deployment. We departed Norfolk as part of a Surface Action Group:
due to an engineering casualty to USS HARRY S. TRUMAN (CVN 75). For the past three
months FORREST SHERMAN has executed security and presence operations in the North
Arabian Sea, Gulf of Oman, and Southern Arabian Gulf (SAG), conducting several Strait of
Hormuz escort missions, and Visit, Board, Search, and Seizure Operations in support of
Operation NEXUS GUARD and SENTINEL in the Gulf of Oman and SAG. Iam incredibly
proud of how the ship and my crew have performed during our operations in the FIFTH Fleet
Area of Responsibility (AOR) as my crew is motivated and continues to embrace the high
operational tempo and I feel we are prepared to respond to tasking wherever needed.

2. The following is an assessment of FORREST SHERMAN's overall readiness approaching
. my first 90 days in Command:

a. Manning

(1) We are currently at 93% Fit and 104% Fill. This includes 18 temporary additional
duty personnel from other comumands and two operational holds, seven of which are E-6 and
senior. In my Wardroom, I am currently gapped my Chief Engineer (LIMDU), Plans and Tactics
Officer (LIMDU), and Damage Control Assistant, but have received orders on all replacements.
My top manning concern is the gap in Chief Petty Officer leadership, especially within my
Engineering Department. My GSCS (Top Snipe) billet has been gapped for twelve months with
no relief in sight. Additionally, during my time onboard I have not had a GSMC within my
Engineering Department. Initially this was due to a light duty situation that ultimately became a
LIMDU loss. The lack of any GSMC-level leadership has negatively impacted the level of
technical expertise and resulted in a lack of senior leaders t6 train and mentor my young
engineers and to enforce good engineering practices. We have been ableto ORDMOD and bring
in a GSMC earlier than anticipated in late December 2019 to help alleviate the shortfalls;
however, my Executive Officer and I focus a large amount of our time being involved in the
spaces.

(2) In addition to the gaps in Engineering Department, [ am currently gapped an LSC,
GMC, FCC, and QMC with ati FCC relief in March 2020 and GMC reliefin May 2020



Subj: FORREST SHERMAN 90 DAY ASSESSMENT

identified. All of these Chief Petty Officer gaps have had a direct impact in establishing and
maintaining standards in their respective divisions and departments and are some of the areas we
struggle in. [ am also facing the reality that the TEMADD personnel that have augmented my
manning will be departing at the end of deployment.

b. Training

(1) My initial assessment is FORREST SHERMAN suffered from Operational
Overconfidence; whereas she had performed so extremely well as an Alternate Air Warfare
Commander (XC) for so long, that by doing so let training and standards slip in almost every
other area as XC duties were the singular focus on the ship. I assess my overall training and
proficiency of my crew as average to slightly below avcrage, and cleanliness, stowage, and
preservation as below average, although rapidly improving on all fronts.

(2) For example, when I ran my first General Quarters Drill the day after taking
command it took over forty minutes for the ship to set Material Condition Zebra. After three
months of dedicated training, to include multiple General Quarters drills in one day, we are now
consistently able to set Zebra in the required time. Small boat operations were another area of
concern in which I have assessed our proficiency as below average. To remedy, we have
continued to conduct small boat line handling training and boat movement 3-4 times per week
for the last two months to increase our proficiency. To improve our cleanliness, stowage, and
preservation we have restarted our Zone Inspection to include the participation of senior leaders,
added a permanent preservation team that is working top side and expanding into the engineering
plant, and increased focus on daily cleaning stations.

(3) FORREST SHERMAN returned from deployment with HARRY S. TRUMAN
Carrier Strike Group on 18 December 2018, conducted the Basic Phase Certification Validation
(CV) program while in Sustainment, and redeployed nine months later on 14 September 2019
without the benefit of a Maintenance Phase. As one of the first ships to execute the new CV
program, FORREST SHERMAN identified several areas that could be improved and which have
been implemented by other ships. I feel the timing of the CV immediately after deployment did
not appropriately prepare the crew for this deployment due to the 22% turnover of the crew since
March 2019, when our CV was completed. Additionally, FORREST SHERMAN prepared for a
SIXTH Fleet deployment, which we did not deploy to and in doing so was not prepared for the
challenges of the FIFTH Fleet AOR. Specifically the lack of depth in watchstanding and gun
qualifications did not support manning two independent gun quarters sections, two independent
SNOOPIE sections, and multiple restricted water watchteams to support the long transit required
in this region. Thus far, we have had a Suez Canal transit, five Straits of Bab el Mandeb transits,
and two Straits of Hormuz transits, with 15 additional transits scheduled between now and 1
January 2020.

(4) We are preparing for-READ E-1 now and will execute READ-E-1 in January as we
begin preparations for the upcoming Maintenance Phase and our next Basic Phase. Additionally,
we have spent a significant amount of time planning for post-deployment schools, laying that



Subj: FORREST SHERMAN 90 DAY ASSESSMENT

advantage of events that occur throughout the course of Operational tasking,
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